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Introduction about production systems: push, pull and lean systems.

sInternal Logistics and material handling systems: replenishment models design, warehouse
systems design, handling systems design.

»External logistics systems: supply chain structures (mono-chanel, multi-channel, etc.), distribution
models (cross-docking, inventory ppoling, etc.), supply chain design (agile versus lean), reverse
logistics.

»Business game development and case study analysis.

No mandatory requirment

The course aims to provide knowledge about design and management of sustainable internal and
external logistics systems

Classroom lessons, seminars

Final oral exam and/or intermediate volountary exam

=Introduction about production systems: push, pull and lean systems.

sInternal Logistics and material handling systems: replenishment models design, warehouse
systems design, handling systems design.

»Business game development (The Beer Game) and case study analysis.

sIndustrial visits and seminars.



REFERENCE TEXT BOOKS Logistica integrata e flessibile. Per i sistemi produttivi dell'industria e del terziario. Con applicazioni
numeriche e progettuali. A. Pareschi, edizioni Esculapio
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